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STAFFORD COUNTY PUBLIC SCHOOLS 

31 Stafford Avenue 
Stafford, Virginia 22554-7246 

Phone:   540-658-6000 
Fax:     540-658-5963 

http://www.staffordschools.net 

 
 
                              
 
 

 

SCHOOL BOARD MEMBERS 
 

ED SULLIVAN 
Chairman 

 
DANA REINBOLDT 

Vice-Chairman 
 

ROBERT S. BELMAN 
PATRICIA HEALY 
NANETTE KIDBY 

JOHN C. LEDOUX, ED.D. 
DOREEN PHILLIPS 

JEAN S. MURRAY, ED.D. 
Superintendent 

School Board Retreat Agenda 
February 3, 2006    3:00 – 8:00 PM 

February 4, 2006 8:00 AM – 4:00 PM 
Comfort Inn, Route 610 (Garrisonville Rd) 

 
Friday, February 3 
 
3:00- 4:30 PM           1. Standards of Learning (SOL) Review, Plans & Recommendation- 
                                       Behind the Numbers 
                                      Andrea Bengier, Chris Quinn, Doug Schuch 
 
4:30- 4:45 PM Break 
 
4:45- 6:00 PM 2. Block Schedule- 
     Board Members, Chris Quinn 

• High School Scheduling Background 
• Preliminary fall SOL End of Course Results 
• Future of Block Scheduling in Stafford County 

 
6:00 PM Dinner 
 
6:45- 7:20 PM            3. Alternative Education Program Reviews- 
    Andrea Bengier, Don Upperco 

A. Regional Alternative Education Program  
B. Turning Point 
C. Stafford County Middle School Alternative              
D. PASSPORT- Positive Academics & Social Skills Program 

                                       of Opportunities, Reassurance & Transition 
  
7:20- 8:00 PM          4. After School Activity Buses- 
     Andre Nougaret, Larry Himes 
 A. Update on high school usage 
 B. Possible middle school expansion 
 C. Expanding to second high school route 
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Saturday, February 4 
 
7:30 - 8:00 AM Continental Breakfast at Comfort Inn 
 
8:00 - 8:45 AM 5. CIP Workshop 
     Andre Nougaret, Scott Horan 
 
8:45 - 10:45 AM        6. Budget Workshop- FY2007 
     Wayne Carruthers, Jean Murray, Patty Sullivan 
 A.  Review of program budgeting, purposes, timeline, changes 
 B.  Review & discuss revenue projections 
 C.  Review & discuss fixed expenditure projections 
 D.  Review & discussion of growth & new school staffing 
 E.  Review of salary recommendations & options 
 F.  Review & discussion of student performance/ initiatives 
 G. Education Foundation 
      Wayne Carruthers, Patty Sullivan, Robert Belman, Doreen Phillips 
 
10:45-11:00 AM Break 
 
11:00 AM- 
12:00 PM 7.  Effective & Timely Communication  
                                         Valerie Cottongim, Daryl Nelson 
 A.  E- Newsletters 
 B.  FOIA 
 C.  Communication Plans 
 D.  Public Notice & Advertisements 
 
12-12:30 PM 8.  Human Resources Update 
      Rick Fitzgerald 

• Leadership & Evaluation 
 

12:30 Working Lunch- Topic: School Board Training Options 
 
1:15- 2:45 PM 9. Policy & By-law Review  
 A. Process & Time-line for Policy & By-law Review- 
      Deb Stewart & Daryl Nelson 

B. Code of Student Conduct: Regulation 7-32;  
     D. Rules of Conduct, Rule 43                            

                              Cell Phone Usage- Daryl Nelson 
 C.  Student Redistricting: Policy & Regulation 7-12- 
                                          Andre Nougaret 
 D.  Inclement Weather: Policy & Regulation 6-10- 
                                          Andre Nougaret 
 E.  Distribution of Outside Materials: Policy & Regulation 2-13 
                                          Robert Belman, Tricia Healy, Valerie Cottongim 
 F.  Security Desk Procedures 
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                                          Andre Nougaret, Greg Martin 
 G.  Safety & Security Policy: Sex Offenders 
                                          Andre Nougaret, Greg Martin 
 H.  Safety & Security Policy: Volunteers 
                                          Andre Nougaret, Greg Martin 
 I.    Financial Reports: Policy 4-5, Policy 4-40, By-law 1-35 
        Wayne Carruthers 
 
2:45- 3:00 PM Break 
 
3:00- 4:00 PM 10.  Middle School & High School Co-Curricular Updates 
 Rick Fitzgerald, Carol Lysher, Steve Trant 
 A.   Middle school sports & activities 
 B.   High school funded vs. non- funded varsity sports 

C.   Team & club by-laws: consistency; participation after 
       disciplinary action                     
D.   Job description review for Assistant Principal for Athletics &           
      Activities   

 
4:00 PM Adjournment 
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